
SWALLOW SCHOOL DISTRICT 

W299 N5614 Highway E 

Hartland, Wisconsin 53029 

 

SCHOOL BOARD WORK SESSION                        November 29, 2021                                      7:00 a.m.  
 

Present: Adam Scanlan, Kelly Cavaiani, Brian Dall, Jackie Hagenow, and Dave Michaelis.   

Via Virtual Connection:  Wendy Szafranski and James Emanuele.  
 

CALL TO ORDER  

 
The work session began at 7:03 a.m.  

 

DISCUSSION  
 
The workgroup recapped last meeting, desired next steps, and discussed that the school community as a whole is 

not aware of what we do as a school and we should use this as an opportunity to educate parents. 

 
The group then determined the next action items include an open-ended survey for parents, a venue to share what 

Counselor Jackie Hagenow and teachers are already implementing and doing to combat bullying.  Group members 

then discussed how to also include a community service focus as well, wondered what staff would want to get out 
of a parent presentation, and the differing ways the word bullying is used so that everyone is on the same page and 

find ways for kids to advocate for themselves and classmates.  

 

An outline for the presentation was drafted to include: Here is what the school is doing and working on, here is 
what we feel we need help with, and here is how you can help. 

 

Questions considered for the survey include: 

 How does your family define bullying? 

 Has your child experienced or witnessed bullying at Swallow School? 

 If you answered yes to question two, can you please elaborate on your child/family experience? Please 
include your reporting process - who did your child talk to, what were the positives as to how it was 

handled, is there room for improvement? 

 Would you be willing to sit down and share this experience with us to better understand your personal 

situation? 

 

ADJOURNMENT  
 

The meeting adjourned at 7:47 a.m.  
 

Respectfully submitted,  

 
 

Melissa Thompson  

Superintendent  

 
Approved: ___________________________________  

 

      
     _____________________________, President  
 

    ______________________________, Clerk 


